
Teaching Students Safe Cycling Practices and Creating a Map of 
Recommended Cycling Routes for the Vera Cruz School, São Paulo, Brazil 

 -- A Proposal to the Schwinn Helmets on Heads Initiative -- 

 

Introduction 

Bicycling is growing by leaps and bounds in 
São Paulo, Brazil but there is much to be 
done to be sure this wonderful change 
happens safely. 

First the good news: bicycling is quickly 
becoming an important recreational 
activity and mode of transportation in São 
Paulo. São Paulo has installed 49 miles of 
bike lanes this year alone, and plans to 
reach about 250 miles by the end of 2015.  
Every Sunday, almost 100 miles of streets 
are closed to cars, so that as many as 100,000 people can enjoy the city – from its largest parks to 
its historical center – by bike.   

Now the bad news: São Paulo is still a very dangerous place to ride a bike, and people don’t 
know how to do so safely. Without a well-establish bicycling culture, new riders entering São 
Paulo’s streets very often do so without a clear understanding of how to stay safe – starting with 
always wearing a helmet.  Thirty-five people were killed while riding bicycles in São Paulo in 2013. 
If it were in the United States, São Paulo would be the fifth most dangerous city for cyclists.  

 

Why invest in Brazil, and specifically in the Vera Cruz school 

São Paulo, Brazil, is one of the world’s three most 
populous cities – greater São Paulo is home to 
more than 20 million people. Traffic jams are a 
daily struggle for many residents, with commutes 
that can stretch for hours over distances that 
could easily be covered by bicycle.  An amenable 
climate and high population density cooperate to 
create a city that could be more open to bicycles.  
But bicycling is only beginning to take hold, as 
cycling infrastructure improves and residents 
gradually overcome the sense that cycling is just 
too dangerous. 

 
New bike path, São Paulo, Brazil.   

 
São Paulo, Brazil.   



Alto de Pinheiros (the name means Pine Tree Heights), is one of São Paulo’s few “exclusively 
residential” neighborhoods.  With zoning that largely limits the neighborhood to single-family 
housing, Alto de Pinheiros is greener and more 
open than almost any other portion of the city.  
For example, some of the neighborhood’s main 
roads have wide, tree-lined medians, in which 
bike lanes are being installed.   

Vera Cruz is a private school in Alto de 
Pinheiros, with more than 2500 students from 
pre-school through high school.  Vera Cruz 
prides itself on being both academically 
rigorous and engaged in the community, 
making the school a thought-leader for a wide 
range of issues.  For example, a second grade 
class recently produced a series of tips for 
parents on how to drive safely near the school. 

OPS (the Organization of Associated Parents) is 
Vera Cruz’s volunteer parent organization.  OPS 
has engaged in several initiatives related to traffic and safety, most recently painting a new 
crosswalk near the school and installing a sign based on the second grader’s drawing asking 
parents not to park in the crosswalk.  We are now embarking on a more sustained and integrated 
effort to create safe school zones, ensuring that students and parents are comfortable walking or 
biking to school. 

Bike Anjos is a nonprofit organization dedicated to teaching people to ride bicycles safely, with 
affiliate organizations known as Bike Buddies in 
Chicago and Tacoma.  

Taken together, Vera Cruz is an ideal place to 
begin the work of teaching a new generation of 
cyclists how to navigate São Paulo safely. The 
Bike Anjos are the ideal partner to make it 
happen. 

We estimate that less than 1% of trips to school 
at Vera Cruz are made by bicycle, in large part 
because parents fear for their children’s safety.  
The best way to increase ridership, is to ensure 
that students really are safer. OPS is undertaking a wider initiative to improve safety for bicyclists 
and pedestrians near Vera Cruz and other schools in Alto de Pinheiros.  Funding from the Helmets 
on Heads Initiative would allow us to begin critical outreach and training for students, and begin 
mapping the best routes to school.   

 

 
Sign to remind parents that parking in the 
crosswalk puts pedestrians at risk.   
Art by Vera Cruz 2nd graders.   

 
Bike Anjos teaching teens safe cycling.  

 

http://bikeanjo.org/
http://chicagobikebuddies.com/


We respectfully request support from the Schwinn Helmets on Heads Initiative to: 

• Hold trainings by Bike Anjos for 150 students, focusing on safe practices, such as how to 
position themselves on roadways and signal turns for safety, how to identify and avoid high-risk 
situations, and what safety equipment to use. As part of the training, we would ask participants 
to take the Helmets on Heads pledge. 

• Write and publish a simple pamphlet on safe bicycling practices, including always wearing a 
helmet.  Translate the Schwinn Helmet Fitting worksheet to Portuguese.  Both documents 
would be shared with students of Vera Cruz and their parents, including through OPS’s listserve 
of 760 parents. 

• Conduct an assessment of roads in the vicinity of Vera Cruz and publish a map of 
recommended bike routes.  This work would be shared between a class of middle school 
students and Bike Anjos, and the result would be shared with students of Vera Cruz and their 
parents. 

 

Key objectives: 

• 150 students trained by Bike Anjos  
• 150 students take the Helmets on Heads pledge 
• 1000 people receive safety pamphlet and helmet-fitting worksheet 
• 3 schools (Vera Cruz pre-school, elementary school, and middle school) have Bike Routes 

identified and mapped 
 

 

Proposed Budget 

Item Amount 
Bike Anjos training program, facilitator fee $400 
Translate helmet fitting worksheet to Portuguese $50 
Writing and graphic design of bike safety pamphlet $250 
Graphic Design of routing map $200 
Printing $100 
Total $1000 
 

For Further Information, please contact: 

Chris Finney 
OPS Vera Cruz Safe-to-School Initiative Chairperson 
chrisfinney@gmail.com 
Telephone: +11-55-9-9170-2185 
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